
 

 
www.SpeakUpBroward.org 

 
September 26, 2013 

 
Dear Community Leader, 

Speak Up Broward is seeking proposals for public outreach that is designed by you for your community. 
Here is your opportunity to do it your way and involve your friends and neighbors in ways they like best. 
Whether it’s a survey, focus group, workshop, panel discussion, or something we haven’t heard of yet, 
we are open to your ideas about how to get people involved in the conversation about our 
transportation future. Attached is our Request for Partners with all the details. We welcome you to 
attend a briefing to learn more and better understand what Speak Up Broward is all about. We would 
love to meet with you to explain this new grant program and answer any questions you may have at a 
briefing to be held:  

October 16, 2013 – 5:30 to 7:00pm 
African American Research Library and Cultural Center, Conference Room #1 

2650 Sistrunk Boulevard/NW 6th Street 
Fort Lauderdale, Florida 33311 

Community-based organizations eligible for this competitive grant include non-profit and non-
government organizations that have a membership or service base that include, but are not limited to, 
communities of interest - minority and low-income populations, people with limited English proficiency, 
special interest advocacy groups (such as transportation disadvantaged, environmental, elderly, housing 
and community development), as well as faith-based organizations, etc. Communities of interest and 
the community-based organization must reside within Broward County. Individual applicants are not 
eligible. 

The estimated value for individual project awards is expected to range from $2,000 to $5,000. We 
anticipate awarding 6 to 10 projects within the total budget for this program of $30,000. Period of 
performance is from January 15, 2014 through October 15, 2014. 

We look forward to hearing from you. For more information please contact: 

Pamela Adams 
Speak Up Broward - Program for Empowering People 
800 Fairway Drive, Suite 190 
Deerfield Beach, FL 33441 
Phone: 954-764-8500 
PamelaAdams@SpeakUpBroward.org 

 

mailto:PamelaAdams@SpeakUpBroward.org
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Request for Partners 
Program for Empowering People 

SPEAK UP BROWARD Initiative of the 
Broward Metropolitan Planning Organization 

 
 
I. PROJECT DESCRIPTION 

This Request for Partners solicitation seeks proposals from community-based organizations (CBO), acting 
as independent contractors, to conduct outreach in conjunction with the Speak Up Broward initiative. 
Community-based organizations include non-profit and non-government organizations that have a 
membership or service base that include communities of interest – more specifically, minority and low-
income populations, people with limited English proficiency, special interest advocacy groups (such as 
transportation disadvantaged, environmental, elderly, housing and community development), as well as 
faith-based organizations, etc. Candidate proposers are sought who will engage their communities to 
exchange information and obtain input about the future of our transportation system and how to fund it. 
Specific tasks required of proposers include coordination, advertising, promoting and noticing their activities 
or meetings, reporting back public input and results of activities, and participation in a debriefing with other 
partners to review results of all outreach efforts and lessons learned. All meetings will be open to public 
participation, including committee meetings that may be planned as part of the proposed outreach activities 
or debriefings to review lessons learned. 

Proposers are asked to design a method they believe will have the greatest likelihood to gain maximum 
participation and input from their constituents and the interested public. The type of activities proposed 
could include a focus group, survey, workshop with exercises, community fair or event, or any activity the 
proposer believes will offer unique and successful opportunities to engage their constituents and the 
general public.  

Background 
On February 15, 2013, the Broward Metropolitan Planning Organization (Broward MPO) Board of Directors 
approved a contract with Jacobs Engineering Group (Jacobs) to carry out these Public Engagement 
Services. Jacobs has allocated a budget of $30,000 to issue “mini-grants” to CBOs that represent 
neighborhoods and communities of interest.  

Speak Up Broward is a public education and engagement initiative of the Broward MPO designed to reach 
a broad audience to explore potential transportation plans and options for funding that plan. In conjunction 
with the 2040 Long Range Transportation Plan, known as Commitment 2040, Speak Up Broward will 
develop future scenarios and funding options for a transportation system that goes beyond the federally-
required Financially Feasible Plan through the year 2040. An important part of this process is the ability to 
reach and engage typically under-represented neighborhoods and communities in this very important 
conversation about the future of our transportation system. 

Public Involvement 
Promoting social equity and environmental justice1 in transportation planning requires early and ongoing 
involvement from a wide variety of communities, stakeholders and interested persons. Cities and 

1Environmental justice populations include readily identifiable low-income and/or minority populations. A major 
tenant of environmental justice principles is meaningful public engagement in the public transportation decision-
making processes. Federal Transit Administration Environmental Justice Circular C4703.1, August 2012. 
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communities with high concentrations of low-income residents and minority populations have historically 
been underserved and under-represented in the transportation planning process. The Broward MPO Public 
Involvement Plan revised October 10, 2011, establishes the objective to reach out to all communities in the 
planning area to inform, educate, and involve - with special emphasis on those communities with people 
who have been under-represented and/or underserved. The communities of interest identified in the 
Broward MPO Public Involvement Plan include the youth of the community, persons with disabilities and 
senior persons, those with limited English proficiencies, and others who may be too busy or are otherwise 
unable to attend public meetings.  

A key ingredient for meaningful engagement and feedback involves trust-building. One of the techniques 
identified in the Broward MPO Plan includes coordination with local government redevelopment agencies, 
non-profit agencies, and others who have already developed community contacts. The Program for 
Empowering People is a means of involving and networking with these communities of interest in a way that 
they design and manage. The intent is to engage communities through people they already know and trust 
to broaden the Broward MPO’s ability to ensure full and fair participation by all potentially affected 
communities early and consistently in the transportation decision-making process. 

The objective of this Request for Partners is to find new techniques to bridge the gap between the Broward 
MPO decision-makers who sit on the Board and new communities of interest by leveraging their 
relationships with the organizations that already engage these communities.  

Roles and Responsibilities 
The Broward MPO is the contracting authority for the services being performed by Jacobs, who is the 
Prime Consultant for the Public Engagement Services Contract effective February 14, 2013 through 
September 30, 2014 (the “Public Engagement Contract”). Jacobs has agreed to issue purchase orders 
with successful proposers for the Program for Empowering People element of the program initiative now 
known as “Speak Up Broward.” Jacobs proposes to issue purchase order agreements to independent 
contractors being described herein as Community-Based Organizations, or CBOs, for the purpose 
described above. Jacobs will serve as the Prime Consultant in carrying out the call for and evaluation of 
proposals under this Request for Partners. In cooperation with the Broward MPO, Jacobs will establish an 
Evaluation Committee to evaluate proposals received and select for award to individual CBOs acting as 
independent contractors. The selection process will be subject to final approval by the Broward MPO 
Executive Director. References to the Speak Up Broward Project Team (the “Project Team”) will refer to 
the Broward MPO and Jacobs project managers for the Public Engagement Services under Public 
Engagement Contract. 

This Request for Partners as outlined herein, together with the Public Engagement Campaign Services: 
Implementing Broward’s Transportation Plans and Programs are subject to the terms and conditions 
contained within the referenced Public Engagement Contract. 

Eligible Applicants 
Community-based organizations eligible for this competitive grant include non-profit and non-government 
organizations that have a membership or service base that include, but are not limited to, communities of 
interest - minority and low-income populations, people with limited English proficiency; special interest 
advocacy groups (such as transportation disadvantaged, environmental, elderly, housing and community 
development), as well as faith-based organizations, etc. Communities of interest and the community-based 
organization must reside within Broward County. Individual applicants are not eligible. 

Role of the Community-Based Organizations (CBOs) 
Approximately six to ten (6-10) CBOs located within Broward County, Florida, will be selected to partner 
with the Project Team (the “Partners”) to create a community-based network. As stated above, the 
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Partners will facilitate the timely and meaningful involvement of traditionally under-represented 
communities of interest. The selected CBOs will have several important qualities, including, but not limited 
to, the following: 

• A well-established and trusted role in their respective communities with a reputation for consistency 
and excellence in service. 

• Institutional capacity – the resources, volunteers, staff, and time – to handle various outreach tasks 
such as survey distribution, community workshops, and others they may propose, in addition to their 
regular services  

• A capacity to attract and convene community members 
• Be representative of the different geographic locations within the boundaries of Broward County, 

Florida, to maximize the amount and diversity of people reached. 

Number of Awards and Funding 
The estimated value to be awarded to each CBO is expected to be from $2,000 to $5,000. A total of 
$30,000 is budgeted for all purchase orders. A total of 6 to 10 total contract awards are anticipated, 
depending upon the amount of individual proposals. Period of performance is a total of nine (9) months. 
The partnering CBOs are eligible to receive reimbursement for their expenses and services in accordance 
with their contract award, the proposal and cost estimate for this single-purpose public involvement activity 
not to exceed the amount of the purchase order awarded. The contract period would cover the period from 
approximately January 15, 2014 through October 15, 2014. 

II. SCOPE OF WORK 

The scope and type of activities will be subject to the creativity of the proposers and will target their 
constituents. Coordination, reporting, and collaboration with the Speak Up Broward Project Team would 
also be required to accomplish the following: 

• Develop materials for surveys, canvassing, and other methods of participation 
• Develop presentation materials 
• Coordinate at least one “event” which could be a workshop, meeting, focus group, or other activity 

designed to engage constituents and the public in an exchange of information and to obtain input. 
• Schedule and notice (mail, handouts, eblasts) the event(s). All events would be conducted prior to 

May 30, 2014. 
• Distribute and collect comment requests to participants – this could include video sessions or 

assisting participants to complete an on-line survey. 
• Provide sign-in sheets, photographs (DPI 300 or higher), and samples of materials used 
• Provide a written Report of the methods used and the resulting participation. Public comments will 

be presented in a table or spreadsheet format and summarized in the report. The Report will also 
document findings from the CBO that articulates current and potential concerns and what outcome 
they desire for transportation. Reports will be due and submitted to Jacobs no later than June 30, 
2014. 

• Provide a presentation of the results to a roundtable of all CBOs at the end of the process.  
• Provide follow-up with their community and constituents to inform them how their input was used 

to influence decisions about future transportation plans. It is important to share the results of these 
outreach and involvement efforts to CBO constituents to help encourage ongoing involvement for 
future initiatives. 
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Frequency of meetings and coordination will be determined based on the individual proposers, which shall 
include at minimum: 

• Orientation meeting for all successful CBOs and Speak Up Broward Project Team 
• Work plan/rehearsal session with individual CBO and Speak Up Broward Project Team 
• One or more events – main activity(ies) for the proposed engagement 
• Lessons-learned Roundtable with all CBOs 

Each successful proposer will receive technical and informational support in the form of presentations, 
meeting facilitation (if needed), and a “toolkit” that will include program information, sample report outlines, 
sign-in sheets, budget guidance and financial grant closeout reports, etc. 

Project Schedule 
The overall schedule for the Speak Up Broward initiative includes development of transportation system 
scenarios and financial options for use by the CBOs by March of 2014. Any delay in provision of these 
materials will prompt a related extension of the period of performance for the CBOs. Performance 
schedule for the Program for Empowering People is a total of nine (9) months beginning January 15, 2014 
through October 15, 2014. Milestone dates are as follows: 

• Release of Call for Applications:  September 26, 2013 
• Public Engagement Grant Briefing:  October 16, 2013, 5:30-7:00pm 
• Letters of Interest Due:  November 4, 2013 
• Response to Letters of Interest:  November 8, 2013 
• Proposals Due:  December 6, 2013 
• Notice to Proceed:  January 15, 2014 
• Conduct Events:  March – May 2014 
• Final Report(s):  June 30, 2014 
• Lessons Learned Roundtable:  Before the end of August, 2014 
• Presentations: September-October 2014 

 
III.  EVALUATION AND SELECTION PROCESS 

Applications are solicited through a two-step process. Because this is the first time for this process, we want 
to make sure we generate broad interest in participation in the program. A Public Engagement Grant 
Application Briefing will be held in on October 16, 2013 at the following location: 

African American Research Library and Cultural Center, Conference Room #1 
2650 Sistrunk Boulevard/NW 6th Street 
Fort Lauderdale, Florida 33311 

The purpose of the scoping meeting will be to review the proposal requirements and answer any questions 
candidate CBOs may have prior to the deadline for submission of a Letter of Interest (LOI). Feedback from 
the scoping meeting will be posted on the website specified below. Applicants may use the form provided in 
Attachment A to provide their LOI information, or they may provide the same information in a typewritten 
format for review, but all LOI supplemental information must be limited to three (3) 8 ½ x 11 pages.  

An Evaluation Committee will be established to review and score all compliant LOI submittals. Based on the 
information provided in the LOI, the committee will short-list compliant candidates. Notification will be 
provided to successful candidates who will be asked to submit their full applications for consideration. To be 
deemed compliant, each Proposal will include at minimum the following information: 
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PROPOSAL REQUIREMENTS 

A. Proposals should be concise, well organized and demonstrate the proposer’s qualifications and 
experience applicable to the Project. Proposals shall be limited to five (5) one-sided pages (8½x11 
inches). One copy of the Proposal may be submitted by U.S. Postal Service, third party courier, hand 
delivery, or email to PamelaAdams@SpeakUpBroward.org (subject: Speak Up Broward Program for 
Empowering People). The Proposal should be organized based on the evaluation criteria and must 
include at minimum a discussion of the following:  

1. Proposer’s approach to the project,  
2. Description of the CBO’s qualifications to perform the scope of work, and  
3. Cost estimate.  

B. The Proposal and any required certifications shall be signed by an individual or individuals authorized to 
execute legal documents on behalf of the proposer. Proposer shall be a properly created legal entity or 
organization authorized or registered to do business in the State of Florida. 

C. Proposals must be addressed to and received no later than 5:00 p.m. EST, on December 6, 2013 at the 
address below. Postmarks will not be accepted in lieu of this requirement. The Speak Up Broward 
Project Team is not responsible in the event that the U.S. Postal Service or any other courier system 
fails to deliver the Proposal to the address or email shown below by the given deadline above. Proposals 
and/or modifications received subsequent to the hour and date specified above will not be considered. 

Pamela Adams 
Speak Up Broward 
Attn: Program for Empowering People 
800 Fairway Drive, Suite 190 
Deerfield Beach, FL 33441 

Phone: 954-764-8500 

Website:  www.SpeakUpBroward.org 

E-mail: PamelaAdams@SpeakUpBroward.org 
 
D.  Failure to comply with the requirements of this Request for Partners may result in disqualification. The 

Speak Up Broward Project Team is not responsible for finding, correcting, or seeking clarification 
regarding ambiguities or errors in Proposals. If a Proposal is found to contain ambiguities or errors, it 
may receive a lower score during the evaluation process. The Speak Up Broward Project Team may, but 
is not required to, seek clarification from a proposer regarding information in a proposal. Errors and 
ambiguities in proposals will be interpreted in favor of the Speak Up Broward Project Team.  

E. The proposer shall certify whether it takes no exception(s) to this Request for Partners. If the proposer 
does take exception(s) to any portion of the Request for Partners, the specific portion to which 
exception(s) is taken must be identified and explained. Failure to make exceptions to the Request for 
Partners within the proposal will be deemed a waiver of any objection. Exceptions will be considered 
during the proposal evaluation process. 

F. The Speak Up Broward Project Team reserves the right to reject any or all proposals and to waive 
irregularities contained therein and to accept any proposals deemed most advantageous to the Speak 
Up Broward Project. 
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EVALUATION OF SHORT-LISTED CANDIDATES 

The Broward MPO Executive Director will confirm results or request additional review. All awarded 
proposals must benefit the community; no project shall be for the benefit of any individual or private entity. 
(See page 2 for Eligible Applicants.) Projects that require ongoing funding or staffing will not be considered 
for funding. Projects must be completed within the period defined in the Request for Partners. 

Proposers will be evaluated by a pre-established Evaluation Committee based on the following criteria and 
according to the weights assigned below. The Speak Up Broward Project Team reserves the right to add 
the proposers’ interview scores into the evaluation criteria or to select proposers based solely upon their 
proposal. All Proposals must be completed and convey all of the information requested in order to be 
considered responsive.  

The Proposals then will be evaluated on the basis of the criteria listed in the table that follows. The total 
number of points used to score the proposals is 100. Evaluation factors and point values will be as follows: 

Evaluation Criteria Score 
(1- 5 pts) 

 Results  

1 Understanding of the Project: The Proposer will describe how they will fulfill tasks 
outlined in the Request for Partners. Clear and complete proposals that show the 
understanding of the Project and those that propose innovative and well-thought-out 
approaches to meeting the project tasks will receive higher scores. 

 (x7)  (35) 

2 Ability to reach identified communities: The Proposer will describe the manner by 
which they propose to reach their membership and/or interested public. 

 (x6)  (30) 

3 Organizational qualifications:  The Proposer will demonstrate unique qualification 
of key personnel and the capacity of the group to meet their proposed objectives 
and adhere to the schedule requirements of the Request for Partners. 

 (x4)  (20) 

4 Similar types of projects:  The Proposer will have some experience in engaging 
their communities and/or constituents. Scores will be based on the types of public 
engagement activities undertaken previously and the quality of the results achieved. 

 (x3)  (15) 

TOTAL SCORE (100 maximum)  (100) 

Scoring Scale: 0 = None 2 = Some 4 = Good 
 1 = Very little 3 = Satisfactory 5 = Outstanding 

 

All proposers must complete a Cost Estimate that outlines labor cost, expenses, special materials, and any 
other details that will help in the understanding of the cost and expenses for reimbursement. The basis of 
the estimates, rates, proposals, etc. will be included in the explanation of each line item in the Proposal. 

IV.  SPECIAL CONDITIONS  

A. Payment 
The selected partner will invoice and be paid progress payments based upon deliverables or portion 
(percentage) of work completed and approved by Jacobs Program Manager. Invoices will be submitted no 
more often than monthly as desired by the CBO. Invoices will include progress reports and receipts for all 
expenses invoiced. 

B.  Reservations 
This Request for Partners does not commit Jacobs to award a purchase order, to defray any costs incurred 
in the preparation of a proposal, cost proposal, or technical proposal pursuant to this Request for Partners. 
Jacobs may reject proposals without providing the reason(s) underlying the rejection. A failure to award a 
purchase order to a Proposer will not result in a cause of action against Jacobs or the Broward MPO.  
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C. Public Records 
All Proposals submitted in response to this Request for Partners become the property of the Broward MPO 
and public records and, as such, may be subject to public review. All documents protected by law from 
public disclosure will not be disclosed by the Project Team if clearly marked with the word “confidential” on 
each applicable page.  

D. Right to Cancel 
Jacobs reserves the right to cancel or revise this Request for Partners for any or no reason, in part or in its 
entirety. If Jacobs cancels the Request for Partners prior to the deadline for proposals or revises the 
Request for Partners, Proposers will be notified by email or other address as specified by the Proposer. 

E.  Additional Information 
The Project Team reserves the right to request additional information and/or clarification from any or all 
proposers to this Request for Partners, but is under no obligation to do so. 

F. Conflict of Interest 
The Broward MPO and its funding partners have established a policy concerning potential conflict of 
interest in program management, design and construction. This policy applies to all proposers and their 
proposed subconsultants. 

G. Purchase Order Agreements 
The selected CBOs will be required to sign a purchase order agreement and provide appropriate insurance 
certificates and all other required documentation prior to initiation of work to be performed. 

H. Insurance Requirements 
Successful proposers shall procure and maintain during the period of performance of this purchase order 
policies of insurance from insurance companies authorized to do business in the State of Florida or the 
equivalent types and amounts of self-insurance, as appropriate to the activities, and the circumstances of 
the proposing entity. The insurance policy will be established for the limited purpose of the activities and 
events identified in the Proposal and will be determined on a case by case basis. Types of insurance may 
include automobile liability, workers’ compensation and employer’s liability, in accordance with applicable 
State of Florida established law. The Broward MPO and Jacobs will be named as additional insured on the 
face of the certificates of insurance. The successful proposer shall furnish to Jacobs satisfactory proof by 
one or more certificates (original copies) that it has the foregoing required insurance. 

I.  Ownership of Work Product 
All documents and other information developed or received by the selected Proposer shall be the property 
of the Broward MPO. Jacobs as the Prime Consultant shall provide the Broward MPO with all original work 
products arising from the work performed by the successful proposers. 
 
J. Independent Contractor 
Proposer shall be an independent contractor under this Request for Partners. Services provided by 
Proposer shall be by Proposer and its employees and shall be subject to supervision by Proposer, and not 
as officers, employees or agents of Jacobs or the Broward MPO. Personnel policies, tax responsibilities, 
social security, health insurance, employee benefits, travel, per diem policy, and purchasing policies shall 
be the sole responsibility of Proposer. Proposer shall have no rights under Jacobs or the Broward MPO's 
worker's compensation, employment, insurance benefits or similar laws or benefits. 
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ATTACHMENT A 
 

 

 

 

Date: ___________________________ 
 
Organization: ___________________________________________________________________ ______ 
 
Name: ______________________________________________________________________________ 
 
Address: ____________________________________________________________________________ 
 
Telephone: ________________________ E-mail:____________________________________________ 
 
Summary of Outreach Concept:  Describe the outreach strategy, location, and how many persons are 
expected to be engaged. 
_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

Qualifications:  What are the qualifications of your organization and key personnel who will be involved 
in the work? 
_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

Budget:  Using general, approximate amounts, how much do you anticipate requesting for your proposal? 
 
_____________________________________________________________________________________ 

Other:  Will the project result in a sustained community network related to transportation planning 
matters? Are there other benefits of your proposed activity? 
_____________________________________________________________________________________

_____________________________________________________________________________________ 

Send Letters of Interest to: 
Pamela Adams 
Speak Up Broward 
Attention:  Program for Empowering People 
800 Fairway Drive, Suite 190 
Deerfield Beach, FL 33441 
Phone: 954-764-8500 
PamelaAdams@SpeakUpBroward.org 
www.SpeakUpBroward.org 

Program for Empowering People 

LETTER OF INTEREST 
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